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	Objective / outcome
	Key focus areas / issues

(Highlight for discussion)

	Priorities for action

(Colour as required for ongoing/achieved) 

	Lead
	Implementation: action updates / comments / outcomes

	1. Leadership / governance & information systems: CHS Forum and local CHSWG information sharing and reporting support system-level oversight, design and accountability of children’s hearing services
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	· 
	
	

	3. Financing: resourcing and commissioning of children’s hearing services in all areas ensure that needs are met across the cohort of deaf children and young people
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	· 
	
	· 

	4. Workforce: across all services, staffing is sufficient & workforce planning is in place to meet the needs of deaf children and young people
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	5. Service delivery
 – quality assurance  and service improvement systems are in place: NHSP & paediatric audiology services 
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	10. Service delivery – quality assurance and service improvement systems are in place: education services for deaf children
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	13. Service delivery – multi-agency working: processes and structures are in place to ensure effective collaborative working and pathways between services
	
	
	
	

	14. 
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	16. Service delivery: improving early intervention pathways 
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	8. Service delivery: children’s hearing services recovered from the COVID-19 pandemic and positive learning and innovations are supporting continuing service improvement

	
	
	
	

	9. 
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	12. Service delivery: local services ensure positive post-14 / post-16 transitions for deaf young people
	
	
	
	· 

	13. Access to technologies: improving / expanding access to assistive listening devices (ALDs)

	
	
	
	

	14. 
	
	
	
	


ANNEX 1: Key characteristics of good service delivery

Good service delivery is a vital element of any health system. In any well-functioning health system, the network of service delivery should have the following key characteristics:

1. Comprehensiveness: A comprehensive range of services is provided, appropriate to the needs of the target population. 

2. Accessibility: Services are directly and permanently accessible with no undue barriers of cost, language, culture, or geography. Services may be provided in the home, the community or health facilities as appropriate. 

3. Coverage: Service delivery is designed so that all people in a defined target population are covered. 

4. Continuity: Service delivery is organized to provide an individual with continuity of care / support across the network of services, health conditions and levels of care / support. 

5. Quality: Services are of high quality, i.e. they are effective, safe, centred on the person’s needs and provided in a timely fashion. 

6. Person-centredness: Services are organized around the person, not the financing. Users perceive services to be responsive and acceptable to them. There is participation from the target population in service delivery design and assessment. People are partners in their own health care / support. 

7. Coordination: Local area service networks are actively coordinated across types of provider, types of care, levels of service delivery, and for both routine and emergency preparedness. Coordination takes place across sectors (e.g. education, social services) and partners (e.g. community organizations). 

8. Accountability and efficiency: Services are well managed to achieve the core elements described above with a minimum wasted resources. Managers are allocated the necessary authority to achieve planned objectives and held accountable for overall performance and results. Assessment includes appropriate mechanisms for the participation of the target population and civil society.
� This action plan draws on the WHO’s ‘building blocks’ framework which identifies six components that contribute to strengthening health systems: (1) service delivery, (2) workforce, (3) information systems, (4) access to medicines and technologies, (5) financing, and (6) leadership/governance. Although designed specifically for health systems, the framework can be usefully applied to multi-sector systems such as children’s hearing services. See: � HYPERLINK "https://www.who.int/healthinfo/systems/WHO_MBHSS_2010_full_web.pdf" �https://www.who.int/healthinfo/systems/WHO_MBHSS_2010_full_web.pdf�


�� Key characteristics of service delivery relevant for the CHSWG to consider are listed in Annex 1. 


� From: WHO (2010), ‘Monitoring the Building Blocks of Health Systems’: � HYPERLINK "https://www.who.int/healthinfo/systems/WHO_MBHSS_2010_full_web.pdf" �https://www.who.int/healthinfo/systems/WHO_MBHSS_2010_full_web.pdf� , p.3.
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